
Captain Gopinath - Chairman & Managing Director - Deccan 360
Captain Gopinath has a vision of India where dreams are fuelled by reliability and professional work ethics. Where a small town and a metropolitan city are given the same importance. Where the whole country achieves its goals in one united and seamless effort. To meet these demands, Captain Gopinath has ensured that Deccan 360 will transform India and herald it into a new economic chapter of success. He has left no gaps in his plan and to make sure his dream will be revolutionary in all aspects, he has put together an experienced professional team to lead the business. The core team, headed by Jude Fonseka has over 100 years of collective experience in the International and domestic express transportation and logistics industry. Each one of them has come together changing the logistics landscape of India. They have vast exposure across geographies in setting up robust logistics systems. Having worked on various strategic projects, the team has expertise in garnering greater market share and revenue. The Indian domestic express market is at a very early stage of development and the small towns have very little access to time bound deliveries. 
Domestic Express Logistics - Deccan 360 is the first logistics company in India to adopt and develop a hub and spoke model.  Deccan 360  will be the first  Indian Logistics company to deploy 03 Airbus A310 freighter aircrafts along with 07 small feeder ATR 42 aircrafts with a Hub and Spoke model to offer unmatched capacity in the market. The services will be offered in 24 cities  with the aircrafts landing in 17 cities from the very  first day of the launch, in the first phase and gradually the number of cities will be scaled upto 45. Deccan 360 is partnering  with National Service providers on a franchisee model, with over 58 service centres and  09 Surface hubs to service the business.  Deccan 360’s  pan India  Surface transportation network will support an extensive service portfolio catering to differentiated express transportation needs of various industry verticals – Pharmaceuticals, Machinery, Manufacturing, Retail, Electronics, Textiles, Banking, etc., depending on the time & value criticality of the products they ship. Unlike other express companies, our focus will be on delivering innovative express solutions  nationwide . This would include improving transit times between small towns and the rest of the nation. Deccan 360’s air & surface network will offer unmatched next day connectivity to more than 85% of the Indian GDP and will offer higher capacity and twice the reach than any other express transportation & logistics company in the country. 
With the unmatched air and surface connectivity, Deccan 360  would be able to offer better cut-offs and transit times than the other players in this industry. Thus, the  customers can give us their critical and highly valuable packages till late in the day and still get them to reach on time.
International Freight Deccan 360 is the first Indian express logistics company to launch International freighter service  connecting  India with the Middle-East and South-East Asia namely Hong Kong and Dubai.
Hub and Spoke Model It is also the first Indian company to create a hub and spoke distribution model in the express industry in India connecting not only the metro cities but also the Tier-I & Tier-II cities to India’s trade network. Our state-of-the-art hub and warehouse  will be spread across a mammoth 100 acre campus, strategically located in Nagpur, owing to its central position in India. The Nagpur Hub, with its infrastructure availability, will handle majority of the cargo moving on the Deccan 360 network, thereby controlling the distribution of shipments across the country. This will be an international hub connecting the major economies of Asia Pacific, Middle East and Europe via India. 
Aircraft maintenance Deccan 360 has given the mandate to Germany based Lufthansa Technik for maintenance and supply of components for its Airbus A 310 freighter aircraft fleet. Additionally Deccan 360 has also contracted Lufthansa Technik Services India for complete and end to end warehousing requirements, which is a first of sorts in India. Deccan 360 has signed a ten-year Total Component Support (TCS®) with Lufthansa Technik for supply of components along with repair and overhaul for its Airbus A310 freighter fleet. Lufthansa Technik Services India will procure home base components for Deccan 360 and lease them to the airline. In addition, the company will also make available local storage capacity for components earmarked for Deccan 360’s fleet of Airbus A310s and ATRs. Its range of services will likewise cover the formalities of customs clearance, storage of components (including stock control), and handling of inquiries.
